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Partnership Effectiveness (only for joint inter-UN agency initiatives)

Overall assessment

Through 2014, the project strengthened the capacity of FECO for implementation of the
project. The following main activities under the project were implemented successfully, i.e.
financing official to participate the ExCom, issuing or updating the policies and regulations,
financing the staff members in FECO for motional implementing the projects. Generally the
project is implemented well except some delay of the disbursement.

Sustainability (either separate or as part of the overall assessment)
some policies and management instrument as outcomes of the project are very important

for China in next few years , for example, Amendments to ODS import and export was
issued in March 2014 are to effectively controlling ODS import and export, and is important
for other countries except China to comply their commitment to the Montreal Protocol..

Management steps to be taken , i
2014 is the last year for the project. Measures should e taken to finish all the activities of the o
project, especially the disbursement of the remaining fund. UNDP will remind FECO of the _ —
procedures of closure of the project. -
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Executive Summary

The project document of IS X was signed in June, 2013. The expensein 2014 is in line with the
Project Document and TYWP. The fund is mainly used to support the operation of the PMO.
The PMO has organized several internal workshops to enhance the staff’s knowledge and
management skills. The project is a continued institutional strengthening support for China’s
compliance with the Montreal Protocol and comes inta its phase 10 from 2013 to 2014.

1. Background

Development Context - -
Realizing the dangers of ozone layer depletion, Governments adopted the Vienna Convention '
.(1985) and the Montreal Protocol on Substances that Deplete the Ozone Layer (1987), as well as
amendments to the Protocol in London (1990), Copenhagen (1992), Montreal (1997) and Beijing




(1999). The Montreal Protocol and its amendments set out a schedule to reduce consumption
and production of Ozone Depleting Substances (ODS) and have up to now been ratified by 197
countries. In September 2007, the Parties to the Montreal Protocol reached an agreement to
accelerate the phase-out of HCFCs. According to the adjusted phase-out schedule, the *Article 5’
countries (known as the developing countries) agreed to establish a baseline at the average level
of productionand consumption-of 2009 and 2010. It was determined that consumption and
production would be frozen at this baseline level by 2013, reduced by 10% by 2015, 35% by 2020,
and 67.5% by 2025. Meanwhile, 2.5% of the baseline would be allowed annually for servicing
needs between 2030 and 2040.

To ensure effective management and implementation of the ODS phase-out activities of the
many individual projects and sectoral phase-out plans approved by the MLF, MEP set up a
Programme Management Office (PMO) to manage the ODS programme. The PMO consists of
staff from the Foreign Economic Cooperation Office (FECO) and the Pollution Control
Department of MEP.

The PMO helped draft a Regulation on Management of Ozone Depleting Substances which was
issued in June 2010. The Regulation serves as the legal framework for China’s ODS phase-out
efforts.

In 2011, China starts her HCFC phase-out plans according to the requirements of the Copenhagen
Amendment and the Adjustment for the Accelerated Phase-out of HCFCs.  The PMO is
expected to continue to work on these plans.

The project is a continued institutional strengthening support for China’s compliance with the
Montreal Protocol and comes into its phase 10 from 2013 to 2014.

o

Project Objectives and Strategy

The main objective of the projectis to further enhance the overall programme management
capability of the Programme Management Office (PMO) for ozone layer protection matters in the
Ministry of Environmental Protection (MEP), especially to enforce ODS policy development and
supervision and management of projects.

The extension of Phase X will provide the necessary inputs to assist China to maintain its
momentum in phasing out the production and consumption level of ODS, to design its HCFCs
management system, and-to sustain the capacity of the PMO to effectively implement China’s
national Montreal Protocol Programme for ODS phase out, in order to reach the target of total
phase-out of methyl chloroform and methyl bromide in 2015, freezing of HCFC consumption at
the baseline level in 2013 and reduction 10% of HCFC consumption in 2015 and to sustain the
achievement of phase-out. |

The project intends to achieve the following outcomes:




1. To improve policy formulation and enforcement;

2. To strengthen international communication;

3. To strengthen coordination with related agencies;
4. To improve project management of PMO; and

5. To promote public awareness;

2. Key Results

Project Outcomes

Qutcome 1:

MEP issued Notice on the management of the production, consumption and sales of HCFC in
August 2013, ruling on quota distribution. HCFC production and consumption quota management
goes well at both national and local level to ensure the fulfilment of compliance targets.

HCFC license system works well in the year 2014 to ensure the fulfilment of compliance targets in
2013 and 2015,

Amendments to ODS import and export was issued in March 2014 to effectively cantrol ODS
import and export. The Import & Export Management Office organized several workshops to
coordinate multiple departments on ODS trade control.

ODS im/ex online system was established in 2014.
Outcome 2:

Delegations were sent to Meeting of the Parties to the Montreal Protocol (MOP), Meeting of the
Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol
(ExCom) and Meeting of the Open-ended Working Group of the Parties to the Montreal Protocol
(OEWG) meetings using the fund of the project.

The PMO attended the 7znd-73rd ExCom in 2014, joined the International Cooperation Division of
MEP in the negotiation of OEWG 34" and MOP 25

The PMQ conducted research on the prospect of complying with the Montreal Protocol and the
impact of HCFC phase out on China for the next Five-Year Plan. (ongoing)

Data from all relevant sectors are collected and reported on time in 2014,




Outcome 3:
Coordination with government departments and local EPBs was strengthened.

In 2014, PMO continues a strong coordination with government departments fike Customs,
Ministry of Agriculture, Ministry of Commerce, etc.

Local EPBs establish their own team in ozone protection and ODS phase-out and organized
several workshops to enhance public awareness in 2014.

Outcome 4:

The programme management capacity of PMO was further strengthened to undertake effective
coordination with international implementing agencies, domestic implementing entities, related
line ministries, authorities, industrial associations like China Household Electrical Appliance
Association and enterprises, and to achieve more efficient management of the implementation of
the many sectoral phase-out plans approved. -

Qutcome 5:

Some necessary information and the latest ODS phase-out activities and policies are constantly
updated in the website of China Ozone Action throughout 2014.

Activities and Outputs

Activity 1.1

Staff within the PMO worked together on quota permit for the production, sale and consumption
of HCFCs. Quota permit of the year 2014 was successfully issued to the enterprises.

Activity 1.2

Amendments to ODS import and export was issued in March 2014 to effectively control ODS
import and export.

Activity 2.2

Supported by the project, Chinese delegation participated in the 72nd-73rd ExCom meetings, the
34"OEWG and MOP 25™ held in 2013.

Sustainability

The PMO has paid special attention to make sure the long-term plans are designed and
implemented in a sustainable way. The PMO makes sure that the contact with relevant




international agencies, industries and local EPBs are maintained. The activities are designed so
they are integrated into the PMO’s requlations and institutions and can be sustained into the
future.

Partnership Effectiveness

The project alsc enables the PMO to maintain collaboration with the local EPBs and international
implementing agencies.

Cross-cutting Issues

Industrial and governmental awareness on ODS phase-out was improved thanks to the constant
update from the ozone action website and materials created using the fund from the project.

3. Project Management and Oversight

Implementation status

Most activities are conducted according to the annual work plan provided by the PMQ in early
2014.

Human Resource Management

The project is managed by one officerin the PMO. The officer is well supported by colleagues
and other divisions within FECO and can ensure the project achieving the objectives.

Monitoring and Evaluation

The PMO prepared AWP at the beginning of the project, and FACE forms reporting the financial
status of the project.

Risk management

| All the activities should be conducted according to the TYWP and annual work plan.

- Communication and advocacy

The project is made known inside the PMO so that other project officers can know when and how
the funding provided in the project can be utilized. The PMO also communicated with the
financial division in FECO to track the progress and resources in the project.
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5. Management recommendations

The PMO can track the expenses of the project more closely and make adjustments to the

schedule of activities accordingly.
™

6. Annexe/s

| 1. Amendment to ODS import and export management (Chinese version)




Amendments to ODS import and éxport (Chinese version)
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